


NP Focus + Niche

Keeping people physically safe

By organized teams of civilians

— professional

— multinational

— gender-balanced

— Impartial

Dedicated to protection and prevention

Working by invitation of, and with, local civil
soclety organizations



NP Focus + Niche

Practicing ‘proactive presence’ 24/7
Without use of armed force
Complying to strict security protocols

(but not the UN’s)

Funded by a variety of donors
— Individual
— Institutional

Civilians protecting civilianSgn a arge scate)



Nonviolent Peaceforce is ...

an International Non-Governmental
Organization (INGO)

Founded in 2002 (initiative in 1999)
With headquarters in Belgium (Brussels)
With an office in the United States (Minneapolis)

With Special Consulta-
tive Status at ECOSOC
(United Nations)




Nonviolent Peaceforce has ...

The experience of over 40
Member Organizations
from five continents.

The endorsement of nine
Nobel Peace laureates
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Nonviolent Peaceforce has ...

e About 135 staff in its
fleld projects working .
for the protection of civiliang

« About 20 management
staff and consultants oy

e An elected board of 12 + 1 E&=
members from all continents




UCP Is...

Not well-intentioned volunteers working
against “oppressors” and naively stickin
flowers in gun barrels.

Not disorganised individuals showing up
without a plan, thinking only their
presence is enough.

Not white people from the global North

Well-trained professionals working
) proactively with key stakeholders on all
levels to increase security of all people

Organised teams strategically
Implementing proven tactics for
protecting civilians and reducing
violence.

Security-conscious international/multi-

holding threatened peoples’ hands so thiegultural teams working and living within

do not get shot.

Not an add-on to an already over-
burdened work day or something done
indirectly while passing out food.

communities affected by violence and
supporting them to increase their own
security.

A specific, focused activity, based on
lessons learned and compelling practices
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What is Unarmed Civilian Protection?

Unarmed Civilian Protection is the
organized, strategic use of various
nonviolent tactics — by unarmed civilians
themselves

— To protect civilians
— To deter violence
— To influence important actors in their communiangd

— To create safe political space where people feeberaged to transform
their own conflicts constructively






_ _ Community Conflict
Ceatc,efl.re Coordination of Accompaniment/ Early Warning Early
Monitoring  security services for ~ Protective Presence for Response Systems

vulnerable civilians Vulnerable Individuals /

Intentional HRDs / Community Facilitation of Safe Access
presence during \»J Workers to Government (S:gfnprg[}:g
critical times ' Mechanisms
Establishment and Security

monitoring of protocols with ~ Safe Travel _
government and military Routes for Forums/Meetings for
actors Civilians State Duty-Bearers and

Vulnerable C(_)IIaboratlve
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consultations, and
trainings
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Teams come from all over the world




Providing “unarmed

Protective Accompaniment

Example:
Guatemala 2007-2008

body guards” to:

Local human rights
defenders

Local peace builders

Humanitarian aid
workers

Vulnerable citizens

’ i e .
were accompaniea auring tneir

work










Proactive Presence

» To deter violence in vulnerable locations,
including IDP camps

« To support monitors of cease-fire agreements










Monitoring

Observing:

e Elections

e Cease-fire
agreements

e Demonstrations
e Buffer zones between

conflicting parties
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Creating Space






Interpositioning

Standing between -
opposing groups, to 0 * Op##l
provide a buffer or
cooling-off period







Supporting Community Mechanisms for
Protection

Capacity-building -
Conflict early
warning/early response
Trainings in UCP %
Human rights awareness
trainings
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Strengthening State structures
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Enhancing local civil society






Presence of those committed to nonviolence



Presence



Not about NP, but the concept & practice




What Can | do to help?

1. Professional Services: Legal especially
International, Communications and Public Affairs.

— Currently, Lindquist and Vennum, and, Gray, Plant and
Mooty.

2. \Volunteer or enlist.

3. Presentation at your firm, community group or
place of worship.

3. Tax deductible contributions
4. Talk about alternatives.






Thank you

Nonviolent Peaceforce

425 Oak Grove Ave.
Minneapolis, MN 55403
Phone: 612-871-0005
www.nonviolentpeaceforce.org










